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When we released the first issue of 
When Sparks Speak, we hoped to 
create a space where the voices of 
women in tech would not only be 
heard but celebrated. The response 
exceeded anything we imagined. 
Messages poured in from readers 
who saw themselves in Ideja Bajra’s 
journey, who felt inspired to share 
their own stories, or who simply said: 
thank you for shining this light.

In this second edition, we are 
honored to feature Stefania 
Pecore, a remarkable leader whose 
career intertwines language, AI, 
and mentorship with genuine 
authenticity, who has deeply 
inspired me. Her journey serves as a 
powerful reminder that technology 
is not merely about lines of code. It’s 
fundamentally about connection, 
perseverance, and human creativity.

As When Sparks Speak grows, our 
mission remains the same: to amplify 
women’s impact in technology and 
to ensure their stories inspire the 
next wave of innovators. Thank you 
for being part of this journey with us.

Launching When Sparks Speak has 
been one of the most rewarding 
collaborations of my career. What 
began as a conversation on LinkedIn 
between Elise and me has now 
become a living, growing platform—a 
place where stories like Stefania 
Pecore’s find their audience and 
ignite new ideas.

Our first issue proved something 
we’ve always believed: that 
representation is not only necessary, 
but magnetic. When we highlight the 
voices of women shaping the future 
of technology, people pay attention—
not just to the stories, but to the 
possibilities those stories create.

As we continue, we invite you to see 
this magazine as a community as 
much as a publication. If you know 
a woman whose story deserves to 
be told—or if you are that woman—
we hope you’ll reach out. Together, 
we can make sure that when sparks 
speak, the world is listening.

Elise Michael
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Hello
Stefania

0 1 .

F u e l l e d  b y  a  p a s s i o n  f o r  a p p l y i n g  t e c h n o l o g y  t o  i m p r o v e  c o m m u n i c a t i o n , 

S t e f a n i a  b e c a m e  a  d r i v i n g  f o r c e  i n  n u m e r o u s  e n t e r p r i s e s  a c r o s s  d i v e r s e 

s e c t o r s ,  s p a n n i n g  e d u c a t i o n ,  m a n u f a c t u r i n g ,  b i o t e c h ,  a n d  e v e n  v i d e o  g a -

m e s .  I n  t h e s e  r o l e s ,  s h e  w a s  i n s t r u m e n t a l  i n  i n i t i a t i n g  d a t a  g o v e r n a n c e 

f r a m e w o r k s  a n d  e m b e d d i n g  A I  e t h i c s  p r i n c i p l e s  i n t o  v a r i o u s  p r o j e c t s  a n d 

e n t e r p r i s e  s t r a t e g i e s .  S h e  o f t e n  d r e w  u p o n  U N E S C O  g u i d e l i n e s  s u c h  a s 

t h e  R e c o m m e n d a t i o n  o n  t h e  E t h i c s  o f  A r t i f i c i a l  I n t e l l i g e n c e  ( R A I )  a n d  i t s 

m e t h o d o l o g i e s  l i k e  t h e  E t h i c a l  I m p a c t  A s s e s s m e n t  ( E I A ) .  H e r  e x p e r t i s e

i n  i n t e g r a t i n g  N L P  a n d  A I  s o l u t i o n s  s i g n i f i c a n t l y  e n h a n c e d  t h e i r  p r o d u c t s 

a n d  o p e r a t i o n s .  E a g e r  t o  s h a r e  h e r  w e a l t h  o f  e x p e r i e n c e ,  S t e f a n i a  a c t i v e l y 

m e n t o r s  o t h e r  w o m e n  a n d  h o l d s  p r o m i n e n t  p o s i t i o n s  a s  a  G o o g l e  Wo m e n 

Te c h m a k e r s ,  Wo m e n  i n  A I ,  a n d  Wo m e n  i n  G a m e s  A m b a s s a d o r.  I n  2 0 2 4  s h e 

t o o k  o n  t h e  r o l e  o f  E x e c u t i v e  D i r e c t o r  f o r  Wo m e n  Te c h m a k e r s  M o n t r é a l ,  a 

c o m m u n i t y  l e d  i n i t i a t i v e  i n s p i r e d  b y  G o o g l e  Wo m e n  Te c h m a k e r s .  I n  2 0 2 5 , 

S t e f a n i a  w a s  e l e c t e d  b y  U N E S C O  a s  A I  E x p e r t  W i t h o u t  B o r d e r s  w h i c h  i s 

a  g l o b a l  i n i t i a t i v e  d e s i g n e d  t o  s u p p o r t  M e m b e r  S t a t e s  i n  i m p l e m e n t i n g 

U N E S C O S ’ s  R e c o m m e n d a t i o n  o n  t h e  E t h i c s  o f  A I  i n  p r i v a t e  a n d  p u b l i c 

s e c t o r s .

D r i v e n  b y  a n  e a r l y  r e c o g n i t i o n  o f 

t h e  n e e d  f o r  i n c l u s i v e  c o m m u n i c a t i -

o n  h i g h l i g h t e d  b y  l a n g u a g e  b a r r i e r s 

( s t e m m i n g  f r o m  h e r  i n i t i a l  u n i v e r -

s i t y  d e g r e e  i n  f o r e i g n  l a n g u a g e s ) , 

S t e f a n i a ’ s  j o u r n e y  t o o k  a  p i o n e e r i n g 

t u r n  w h e n  s h e  i n t r o d u c e d  t h e  f i r s t 

A I  s u b j e c t  f o c u s e d  o n  A I  a n d  a u t o -

m a t i c  t r a n s l a t i o n  a t  h e r  u n i v e r s i t y 

i n  I t a l y.  B u i l d i n g  u p o n  t h i s  f o u n d a -

t i o n ,  s h e  p u r s u e d  a d v a n c e d  s t u d i e s , 

e a r n i n g  a  m a s t e r ’ s  a n d  P h . D .  i n  C S , 

p r o g r a m m i n g ,  a n d  N L P  i n  F r a n c e .
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How did you e nter  the tech and A I 

space?

I  took a course in France about what 

was not  ye t  cal led A I ,  but  computer 

ass is ted transla t ion.  I  d iscovered web 

programming ,  and I  had never  done 

any programming even i f  I  was com-

for t able with using a  computer.  And 

then A I  was a  specif icat ion we could 

choose.

Was there any thing tha t  surprised 

you in tha t  c lass?  Wha t lessons have 

stuck with you? 

The class  was truly  div ided in two.  One 

half  was female dominated.  That  half 

came from l inguis t ics .  The other  half 

was mostly  men who had done maths , 

computer  sc ience or  s imi lar  courses .

So,  I  real ly  witnessed the impact  of 

women-men dispar i t ies .  I t  i s  t rue 

that  they were more eff ic ient  a t  lear-

ning programming languages and fra-

meworks .  However,  the moment we 

needed to explain the language s truc-

ture and how to deconstruct  the l in-

guis t ics  in  a  way that  could be writ-

ten for  a  computer,  that  is  where they 

s truggled.  That ’s  how connect ions 

be tween the “two halves”  that  seemed 

separated were created.  That ’s  par t  of 

what  makes A I  magical ,  there are so 

many entr y  points ,  and i t  dr ives you to 

consider  di f ferent  points  of  v iew.

You might  be a computer  sc ience ge-

nius ,  capable of  bui lding the most  int-

r icate a lgor i thms and groundbreaking 

models .  But  here ’s  the cr i t ical  t ruth 

about developing A I :  raw technical 

br i l l iance isn ’ t  enough.  I f  you don’t 

grasp the contex t  of  your A I  tool—how 

and where i t  wi l l  be used—it  s imply 

won’t  be eff ic ient .

Imagine you’re developing an A I  ass is-

t ant .  I s  i t  for  I t a ly?  France? Or perhaps 

Canada? Even within a  s ingle langua-

ge ,  l ike Engl ish ,  usage var ies  drama-

t ical ly  f rom countr y to countr y,  or 

even s t ate to s t a te .  What ’s  per fec tly 

clear  and helpful  in  one re gion could 

be confusing or  even inappropria te in 

another.  Without unders t anding these 

nuances ,  your A I  r isks  fa l l ing f la t .

B eyond cultural  and geographic con-

s iderat ions ,  there ’s  a lso the technical 

02. Hello Tech

Stefania’s dedication to 
responsible AI led to 
her appointment as an 
AI Expert for UNESCO’s 
Women4Ethical AI program, 
providing a platform to 
further apply her expertise 
in fostering ethical 
approaches in AI system 
creation. 

Responsible AIlanguage of  the domain i tself.  I f  you don’t  t ru-

ly  unders t and what your t ar ge t  users  are t a lking 

about—their  industr y-specif ic  terms,  their  unique 

chal lenges ,  their  workf low—then creat ing a  truly 

funct ional  product ,  le t  a lone one that  sel ls ,  beco-

mes an uphi l l  bat t le .

Ult imately,  an A I  tool ’s  t rue power comes not  jus t 

f rom its  intel l igence,  but  f rom its  relevance to the 

real  world and the people i t ’ s  designed to ser ve .
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L a n g u a ge  a n d  L o g i c

03. Language and Logic
I  s u p p o s e  w h e n  y o u  e n t e r e d  t h e  m a s t e r ’ s  p r o g r a m  y o u r  s c h o o l 

e x p e c t e d  y o u  t o  b e  a s  f u n c t i o n a l  a s  p e o p l e  w h o  h a d  a  s t r o n g  p r o -

g r a m m i n g  b a c k g r o u n d .  H o w  d i d  y o u  m a n a g e  t o  p r o g r e s s ?

W h i l e  m a s t e r i n g  s p e c i f i c  p r o g r a m m i n g  l a n g u a g e s  i s  e s s e n t i a l ,  a 

d e e p e r  a d v a n t a g e  l i e s  i n  t h e  f o u n d a t i o n a l  u n d e r s t a n d i n g  o f  l o g i c 

a n d  a l g o r i t h m s .  T h i s  i s n ’ t  j u s t  a  t e c h n i c a l  s k i l l ;  i t ’ s  a  w a y  o f  t h i n -

k i n g  t h a t  m i r r o r s  h o w  w e  p r o c e s s  i n f o r m a t i o n  i n  h u m a n  l a n g u a g e .

T h i n k  a b o u t  i t :  g r a s p i n g  t h e  c o r e 

p r i n c i p l e s  o f  l o g i c  a n d  a l g o r i t h m i c 

p r o b l e m - s o l v i n g  p r o v i d e s  a  p o w e r f u l 

f r a m e w o r k  t h a t  t r a n s c e n d s  a n y  s i n g -

l e  p r o g r a m m i n g  l a n g u a g e .  I t  m a ke s  t h e 

t r a n s i t i o n  f r o m  o n e  l a n g u a g e  t o  a n o t -

h e r  s i g n i f i c a n t l y  s m o o t h e r ,  a s  t h e  u n -

d e r l y i n g  c o n c e p t s  o f  w h a t  y o u ’ r e  t r y i n g 

t o  a c h i e v e  r e m a i n  c o n s i s t e n t ,  e v e n  i f 

t h e  h o w  ( t h e  s y n t a x )  c h a n g e s .  I t ’ s  a k i n 

t o  u n d e r s t a n d i n g  t h e  r u l e s  o f  g r a m m a r, 

w h i c h  a l l o w s  y o u  t o  l e a r n  a n d  a d a p t  t o 

d i f f e r e n t  h u m a n  l a n g u a g e s  m o r e  e a s i l y .

Wo u l d  y o u  s a y  t h a t  a n y o n e  c a n  g e t 

i n t o  A I  a n d  t h a t  d i v e r s i t y  o f  b a c k-

g r o u n d  i s  i m p o r t a n t  t o o ?

Ye s ,  o f  c o u r s e .  We  w e r e  a  f e w  t o 

d o  i t  a l r e a d y  b a c k  t h e n  a n d  n o w 

w i t h  h o w  A I  h a s  e v o l v e d  a n d  b e c o -

m e  m o r e  a c c e s s i b l e  i t  i s  e v e n  m o r e 

t r u e .  I t  i s  a  u s e f u l  a n s w e r  t o  e v e r y o -

n e  w h o  i s  s c a r e d  t o  s t a r t  b e c a u s e 

I  d i d n ’ t  c o m e  f r o m  a  p r o g r a m m i n g 

b a c k g r o u n d  e i t h e r .  O f  c o u r s e ,  y o u 

w i l l  s t r u g g l e  o n  s o m e  a s p e c t s  a t 

f i r s t ,  b u t  y o u  w i l l  o v e r c o m e  t h e s e 

d i f f i c u l t i e s .

A  ke y  p e r s o n a l  i n s i g h t  h a s  b e e n  a p p l y i n g 

p r o g r a m m i n g  p r i n c i p l e s  t o  t h e  s t r u c t u -

r e  o f  h u m a n  l a n g u a g e  i t s e l f .  T h i s  i n v o l -

v e s  d i s s e c t i n g  h o w  w e  d e s c r i b e  a c t i o n s 

a n d  o u t c o m e s ,  h o w  w e  f i n d  t h e  i n h e r e n t 

l o g i c  a n d  s y n t a x  w i t h i n  o u r  e v e r y d a y 

c o n v e r s a t i o n s .  T h i s  p r a c t i c e  o f  ” c o n v e r -

s i n g  w i t h  t h e  c o m p u t e r ”  t h r o u g h  a n a -

l y z i n g  h u m a n  c o m m u n i c a t i o n  h a s  b e e n 

i n c r e d i b l y  b e n e f i c i a l  f o r  r e f i n i n g  p r o -

g r a m m i n g  s k i l l s ,  e n h a n c i n g  p r e c i s i o n  i n 

t h o u g h t ,  a n d  b r e a k i n g  d o w n  c o m p l e x 

i d e a s  i n t o  m a n a g e a b l e ,  l o g i c a l  s t e p s .
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W h a t  r e s o u r c e s  d i d  y o u  u s e  t o  l e a r n  ?

I n  m y  e x p e r i e n c e ,  t h e  b e s t  w a y  t o  l e a r n  i s  t o  t r y  a n d  f a i l .  I  t r y ,  I  s e e  w h a t 

h a p p e n s  a n d  I  i m p r o v e .  A s  l o n g  a s  t h e  c o m p u t e r  d o e s n ’ t  e x p l o d e ,  a l l  i s 

f i n e .  S i n c e  I  d i d n ’ t  h a v e  a  s t r o n g  b a c k g r o u n d  i n  m a t h e m a t i c s  a n d  p r o -

g r a m m i n g ,  e v e n  t o  u n d e r s t a n d  m a c h i n e  l e a r n i n g  I  a d o p t e d  a  m o r e  h a n d s -

o n  a p p r o a c h  f r o m  t h e  g e t - g o .

W h a t  i s  a  p r o j e c t  t h a t  r e a l l y  h e l p e d  y o u  l e a r n  o r 

t h a t  h e l p e d  s h a p e  y o u r  t h i n k i n g ?

O n e  p r o j e c t  t h a t  s i g n i f i c a n t l y  s h a p e d  m y  t h i n k i n g 

w a s  a  s i m p l e  a s s i g n m e n t  w e  h a d  f o r  o u r  m a s t e r ’ s 

p r o g r a m .  T h e  t a s k  i n v o l v e d  c r e a t i n g  a  s m a l l   c a r 

t h a t  w e  c o u l d  d r a g  a n d  d r i v e  a r o u n d  t h e  s c r e e n . 

O n e  p r o j e c t  t h a t  s i g n i f i c a n t l y  s h a p e d  m y  t h i n k i n g 

w a s  a  s i m p l e  a s s i g n m e n t  w e  h a d  f o r  o u r  m a s t e r ’ s 

p r o g r a m .  T h e  t a s k  i n v o l v e d  c r e a t i n g  a  s m a l l  e n g i n e 

t h a t  w e  c o u l d  d r a g  a n d  d r i v e  a r o u n d  t h e  s c r e e n .

We  r e a l i s e d  a t  t h a t  p o i n t  t h a t ,  e v e n  i f  n o w  w e  h a v e 

v e r y  s m a r t  t o o l s  t o  m a k e  t h e s e  k i n d s  o f  p r o j e c t s 

e a s i l y ,  y o u  r e a l l y  n e e d  t o  g r a s p  t h a t  p r o g r a m m i n g 

i s  a  s t e p - b y - s t e p  p r o c e s s .  Yo u  h a v e  t o  u n d e r s t a n d 

t h a t  i t  w o r k s  s t e p  b y  s t e p .

T h e  l o g i c  a n d  a l g o r i t h m  c l a s s e s  w e r e  p a r t i c u l a r l y 

b e n e f i c i a l  f o r  m e ,  a s  t h e y  e x p l a i n e d  w h y  i t ’ s  i m -

p o r t a n t  t o  f o l l o w  c e r t a i n  p r o g r a m m i n g  s t r u c t u -

r e s .  I  a l s o  c a m e  t o  r e a l i z e  t h a t  w e  o f t e n  t e n d  t o 

o v e r c o m p l i c a t e  t h i n g s  a n d  p u s h  t h e  l i m i t s  o f  t h e 

p r o g r a m m i n g  l a n g u a g e  i t s e l f .  R e f l e c t i n g  o n  m y  e d u -

c a t i o n a l  j o u r n e y,  I  c a n  s e e  t h e  s h i f t  t h a t  o c c u r r e d 

o v e r  t i m e .  W h e n  I  b e g a n  m y  b a c h e l o r ’ s  p r o g r a m ,  I 

f o c u s e d  m o r e  o n  t h e  t h e o r e t i c a l  a s p e c t s ,  b u t  b y 

t h e  e n d  o f  m y  m a s t e r ’ s ,  t h e  e m p h a s i s  h a d  s h i f t e d 

t o  p r a c t i c a l  a p p l i c a t i o n s .

04. Learning
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D u r i n g  t h e  p a n d e m i c  I  f o u n d  a 

l a d y  w h o  l i s t e n e d  t o  m e  a n d  t o  m y 

d r e a m  t o  e n t e r  t h e  g a m e  i n d u s t r y . 

S h e  h e l p e d  m e  u n d e r s t a n d  h o w  t h e 

i n d u s t r y  w o r k s ,  w h a t  t o  d o  a n d  n o t 

t o  d o  a n d  e s p e c i a l l y  h o w  t o  u s e  m y 

s t r e n g t h s  t o  b e  a t  e a s e  e v e n  i n  a n 

u n f a m i l i a r  e n v i r o n m e n t  -  i n c l u d i n g 

a  m a l e  d o m i n a n t  e n v i r o n m e n t .

W h a t  i s  t h e  m o s t  v a l u a b l e  l e s s o n 

y o u  h a v e  l e a r n e d  f r o m  m e n t o r i n g 

o t h e r s ,  a n d  h o w  h a s  i t  i m p a c t e d 

y o u r  w o r k ?

I  t h i n k  i t ’ s  t h e  i m p o r t a n c e  o f  l i s t e -

n i n g  t o  o t h e r s  a n d  c o m m u n i c a t i n g 

i n  a  w a y  t h a t  t h e y  c a n  r e a l l y  r e c e i v e 

t h e  m e s s a g e .  S o m e t i m e s  w e  d o  a  l o t 

o f  g o o d  s t u f f ,  b u t  w e  c a n ’ t  c o m m u -

n i c a t e  i t  i n  a  w a y  t h a t  i s  r e c e i v e d  b y 

o t h e r s .  T h i s  i s  s o m e t h i n g  t h a t  I  t a k e 

w i t h  m e  w h e r e v e r  I  g o .

W h a t  b o o k ,  m o v i e  o r  p o d c a s t  h a s 

s i g n i f i c a n t l y  s h a p e d  y o u r  t h i n k i n g ?

I t ’ s  e x t r e m e l y  h a r d  t o  r e p l y  t o  t h i s 

q u e s t i o n  h e h e !  I  d o n ’ t  r e a l l y  h a v e 

s o m e t h i n g  s i g n i f i c a n t  t o  s h a r e  - 

m a y b e  t h e  ” w h y  c a f é ”  b e c a u s e  i t  i s  a 

c o m f y  b o o k  t h a t  l e t s  y o u  t a k e  t i m e 

t o  t h i n k  a b o u t  y o u r s e l f ,  h o w  y o u 

p e r c e i v e  t h i n g s ,  a n d  h o w  w e  a r e  a l l 

d i f f e r e n t  b u t  a t  t h e  s a m e  t i m e  w e 

h a v e  s i m i l a r  s t r u g g l e s .

W h a t  i s  a  m e n t o r s h i p  m o m e n t  t h a t 

c h a n g e d  y o u r  c a r e e r,  a n d  h o w  d i d  i t 

s h a p e  y o u r  a p p r o a c h  t o  l e a d e r s h i p 

o r  p r o b l e m - s o l v i n g ?
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Ye s  o f  c o u r s e .  M y  e x p e r t i s e  i s  a l r e a -

d y  h a r d  e n o u g h  b e c a u s e  t e c h n i c a l -

l y  i t  i s  b e t w e e n  r e s e a r c h  a n d  d e v e -

l o p m e n t ,  s o  y o u  r e a l l y  n e e d  t o  h a v e 

a  s t r o n g  m i n d s e t  a n d  p e r s e v e r a n c e . 

O n e  s t r u g g l e  m a n y  c o l l e a g u e s ,  a n d 

P E R
S E VE R
A N C E

m y s e l f  h a d  i s  t o  b a l a n c e  b e i n g  u p  t o  d a t e 

o n  t h e  l a t e s t  d e v e l o p m e n t s  w i t h  u n d e r s -

t a n d i n g  t e c h n o l o g i e s  i n  d e p t h .  T h e r e  i s 

a  s u b t l e  l i n e  b e t w e e n  h a v i n g  i n  d e p t h 

e x p e r t i s e  t h a t  c a n  l a s t  f o r  y e a r s  ( w i t h 

c o n t i n u e d  n o u r i s h m e n t )  a n d  b e i n g  t h e 

p e r s o n  w h o  k n o w s  a b o u t  t h e  l a t e s t  m o d e l 

r e l e a s e d  2  m i n u t e s  a g o .  T h e r e  i s  a  t r a p 

o f  f a k e  e x p e r t i s e  p e o p l e  f a l l  i n t o  w h e r e 

t h e y  l e a r n  t h e  n a m e s  o f  a l l  t h e  m o d e l s 

b u t  n o t  h o w  t o  u s e  a n y  o f  t h e m . 
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Was there ever  a  t ime you felt 

l ike giv ing up? How did you push 

through? What kept you going?
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I f  y o u  h a d  t o  d e s c r i b e  A I  w i t h  o n e 

m e t a p h o r,  w h a t  w o u l d  i t  b e  a n d  w h y ?

A  s u p p o r t .  W h e n  u s e d  i n  a  w a y  w h e r e 

h u m a n s  a r e  i n  c o n t r o l  i t  c a n  s u p p o r t 

h u m a n s  a n d  t h e i r  u n i q u e n e s s  a n d 

c r e a t i v i t y  b y  l e t t i n g  t h e  m a c h i n e  d o 

t h e  b o r i n g  a n d  r e p e t i t i v e  t a s k s .

In  your opinion,  wha t  is  a  curre ntly 

underapprecia ted A I  innova tion or 

tre nd tha t  should be ge t t ing more 

a t te ntion?

I t ’ s  hard to reply to this  one because 

there are more than one!  I  would 

say A I  for  resource constrained 

environments because i t  might  help 

giv ing A I  power where resources are 

scarce and i t  would help the tech 

world to be more sus t ainable .

07. AI Wha t do you consider  the most  s igni-

f ic ant  e thic al  challe nge A I  faces r ight 

now,  and how should we address  i t?

B eing transparent  both in how it  works 

and the dat a that  i t  uses and. . .  the 

environment al  impact  as  well  as  the 

human one.  S ince A I  has been given 

to the general  publ ic  and i t  i s  not  a 

research product  anymore,  we should 

have clear  s t andards and proto cols  - 

used global ly.  I t  should be transpa-

rent ,  explainable ,  and suppor t  mar g-

ginal ized groups that  do not  have a 

clear  and power ful  communicat ion 

channel  to ra ise their  concerns with .

Wha t is  the biggest  my th about A I  cur-

re ntly  tha t  you wish to debunk? Why?

A I is  not  intel l igent .  A I  is  not  your 

f r iend to ask for  advice for  your fee-

l ings .  A I  is  not  r ight  a l l  the t ime and 

we should N O T t ake for  granted that 

the repl ies  we receive are correct  or 

are the only ones possible .
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I  s t a r t  w i t h  d a t a  p r o f i l i n g  a n d  e x p -

l o r a t i o n  t o  u n d e r s t a n d  t h e  d a t a  i t -

s e l f ,  t h e n  I  c l e a n  t h e  d a t a .  A f t e r  t h a t 

I  a p p l y  f e a t u r e  e n g i n e e r i n g  t o  m a k e 

s u r e  t h a t  w h a t  I  w a n t  t o  d o  i s  a l i g n -

e d  w i t h  t h e  d a t a  I  h a v e  a n d  t h e  g o a l 

I  h a v e  s e t .  M o n i t o r i n g  a n d  a u d i t i n g 

t h e  r e s u l t s  o v e r  t i m e  i s  a l s o  c r u c i a l .

T h a t  i s  a l l  o n  t h e  t e c h  s i d e .  O n  t h e 

p r o j e c t  s i d e  I  m a k e  s u r e  t h a t  e a c h 

t y p e  o f  u s e r  i s  i n v o l v e d  a n d  t h a t 

t h e i r  n e e d s  a n d  c o n c e r n s  a r e  a d d -

r e s s e d  o v e r  t i m e .  I  e n s u r e  t h e y  a r e 

a b l e  t o  u n d e r s t a n d  h o w  t o  u s e  t h e 

m o d e l  a s  w e l l  a s  t h e  l i m i t s  a n d  r i s k s 

o f  t h e  m o d e l .

I f  y o u  w e r e  b u i l d i n g  a n  A I  t o o l  f r o m 

s c r a t c h ,  w h i c h  f r a m e w o r k s ,  l a n g u a -

g e s ,  o r  t o o l s  w o u l d  y o u  c h o o s e ?  

C o u l d  y o u  e x p l a i n  t h e  r e a s o n i n g  b e -

h i n d  y o u r  c h o i c e s  i n  r e g a r d  t o  y o u r 

e x p e r i e n c e  o r  p e r s o n a l  p r o j e c t s ?

I t ’ s  e x t r e m e l y  h a r d  t o  r e p l y  t o  t h i s 

b e c a u s e  i t  a l l  d e p e n d s  o n  t h e  t y p e 

o f  p r o j e c t ,  t h e  e n v i r o n m e n t  y o u  a r e 

u s i n g ,  t h e  f r e e d o m  y o u  h a v e  a n d ,  o f 

c o u r s e ,  t i m e  c o n s t r a i n t s .  F o r  s u r e  I 

w o u l d  u s e  o f f i c i a l  a n d  o p e n  s o u r c e 

f r a m e w o r k s  t h a t  a )  a r e  j u d g e d  s a f e 

a n d  t h a t  a r e  t r a c k a b l e  a n d  b )  c a n  b e 

r e s h a r e d  a n d  r e - u s e d  b y  o t h e r s . 

A p a r t  f r o m  t h a t  I  w o u l d  a l s o  m a k e 

s u r e  t o  m a k e  a  r e c o r d  o f  e v e r y  t e s t 

a n d  p r e p a r e  g o o d  d o c u m e n t a t i o n . 

T h i s  t r a c k i n g  a n d  t r a c i n g  i s  v i t a l  f o r 

t r a n s p a r e n c y,  w h i c h  s u p p o r t s  f u t u r e 

u s e r s  f o l l o w i n g  i n  s i m i l a r  f o o t s t e p s .

H o w  d o  y o u  m a n a g e  d a t a  q u a l i t y 

i s s u e s  w h e n  t r a i n i n g  A I  m o d e l s ,  a n d 

w h a t  s t e p s  d o  y o u  t a k e  t o  e n s u r e  t h e 

d a t a  i s  s u i t a b l e  f o r  m o d e l  b u i l d i n g ?
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C o u l d  y o u  s h a r e  a n  e x p e r i e n c e  w h e -

r e  y o u  h a d  t o  m a k e  a n  u n c o n v e n t i o -

n a l  d e c i s i o n ,  w h i c h  w e n t

a g a i n s t  p o p u l a r  o p i n i o n  o r  c u r r e n t 

t r e n d s ,  o n  a n  A I  p r o j e c t .  H o w  d i d 

y o u  n a v i g a t e  t h a t  s i t u a t i o n ?

I t  h a p p e n s  f r o m  t i m e  t o  t i m e  t h a t  I 

h a v e  t o  s c a l e  d o w n  o r  r e f u s e  s o m e 

p r o j e c t s  b e c a u s e  t h e y  a r e  d o n e  i n 

a  ” r u s h  m o d e ”  w i t h o u t  t h e  p r o p e r 

t o o l s  a n d  r i s k - m i t i g a t i o n  p l a n s .  O r 09
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t h e  t e a m  m i g h t  w a n t  t o  b e  a n  ’ A I 

f i r s t ’  c o m p a n y  w h e n  t h e r e  i s  r e a l l y 

n o  n e e d  t o  u s e  f a n c y  a n d  e x p e n s i v e 

A I  f o r  t h e  r e s u l t s  t h e y  w a n t  t o  o b -

t a i n .

I  u s u a l l y  e x p l a i n  t h e  c o n s e q u e n c e s 

a n d  t r y  t o  p r o p o s e  s o m e t h i n g  d i f -

f e r e n t  t h a t  c a n  p a r t i a l l y  s o l v e  t h e 

c h a l l e n g e  i n  t h e  s h o r t  t i m e  w h i l e 

w o r k i n g  o n  a  r o b u s t  s o l u t i o n  o n  t h e 

l o n g  t e r m .



“ Ever y spark has a s tor y. 
Thank you for sharing this journey with us . ”
— When Sparks Speak Editors

Thank you for reading the second issue of When Sparks Speak.

This magazine began as a conversation and has grown into a pla-
tform dedicated to celebrating women shaping the future of te-
chnolog y.  Featuring leaders l ike Stefania Pecore reminds us that 
innovation thrives when diverse voices are heard,  suppor ted,  and 
amplif ied.

We believe that ever y spark can ignite change—and that ever y 
s tor y shared brings our community c loser toge ther.  I f  you know a 
woman whose journey in tech should be featured,  or i f  you would 
l ike to contribute your own s tor y,  we’d love to hear from you.

Le t ’s  keep the sparks f ly ing.

W h e n  S p a r k s  S p e a k


